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PASTOR SHAWN’S REPORT 

My Dear Friends in Christ: 

What a joy and privilege it is to be your pastor and be a part of the leadership team at TBCO.   

Our Lord has blessed us with the most amazing year of ministry.   On the pages of this report 

you will find some of the highlights for which we praise and thank God.   As I look around and 

listen to what people are saying and see what they are doing, with and for our Lord, it is 

obvious that He has great plans for TBCO.  Those who are far from God are finding eternal life in 

Jesus Christ.  Those who know Christ are growing in their love for God and others.  TBCO is a 

wonderful place to be. To God be the glory. 

Allow me to take this time to say thanks and to express my appreciation to the Elders, Deacons 

and the many volunteers at TBCO.  We are truly blessed to have so many, who continue to give 

of their time talent and treasure in a manner that glorifies our Lord. 

One of the joys of being a pastor is that you are provided with the opportunity to continually 

learn and grow.  I am presently learning and growing as I read the Bible for pleasure, read and 

listen to many pastors with growing ministries, and as I interact with each of you.  My new 

favorite time for reading the Bible is while I ride my exercise machine.  I guess you will all know 

how my Bible reading is going based on how my strength training is doing. 

In John Maxwell’s book, The Choice is Yours, he lifts up ten things that a person must know 

about other people and ideas about how to positively interact with them.  As I reflect upon the 

present climate at TBCO I conclude that as a body of Christ, we really get this. We are practicing 

some of these principles.   

1.  People are insecure…….Give them confidence. 

2. People like to feel special….Sincerely compliment them. 

3. People look for a better tomorrow…..Show them Hope. 

4. People need to be understood….Listen to them. 

5. People lack direction….Navigate for them. 

6. People are selfish….Speak to their needs first. 

7. People are emotionally low…Encourage them 

8. People want to be associated with success….Help them win 

9. People desire meaningful relationships….Provide community 

10. People seek models to follow…Be an example. 
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Why do I say that we really get the significance of these ten truths?  It’s because of the 

testimony of others when asked to describe TBCO.   Both seekers and long time members are 

telling me that TBCO is a place where they feel safe.  It’s a place where they do not feel that 

they will be put down but rather a place where they can be real, and in doing so, make 

headway with God.   I thank God for these testimonies and for you for making it so. 

God bless you all. 

Shawn 
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ELDERS’ REPORT 

You are the light of the world. A city set on a hill cannot be hidden. Nor do people light a lamp and put it 

under a basket, but on a stand, and it gives light to all in the house. In the same way, let your light shine 

before others, so that they may see your good works and give glory to your Father who is in heaven. 

Matthew 5:14-16 

As an Elder, it sometimes leaves you wondering how the disciples may have felt as they struggled to 

discern Jesus’ path and what their role was and where they were heading. 

The path for Trinity this past year began in an interesting and exciting exercise to identify unique 

opportunities to increase Trinity’s presence, and enhance the worship experience with more reverence 

for our Father. There has been no shortage of discussion and buzz around the possibilities for Trinity as 

presently depicted on the wall in the foyer. This next year will see the path towards the implementation 

of various elements. 

Trinity continued to honor the Great Commission to make and mature disciples over the last year. The 

leadership and church board remain focused on developing child, youth, and adults with great success.  

Our summer camps including VBS, Upwards Soccer and Forth Week continued to attract children and 

youth from Trinity, but also brought new children and youth to Trinity and along with them, their 

families.  

Adult discipleship stretched our knowledge and together with the Sermon series’ from Shawn, Trinity is 

a place of more Followers.  The Discipleship and Fellowship teams ensure the followers continue to grow 

the Kingdom.  

The Journeyman Football ministry brought the word of God beyond the borders of Trinity to exploring, 

new and mature Christians in our City.  

Our missions and outreach continued to expand with overwhelming support for the sleeping bag 

ministry, exceeding all targets and expectations.  You Feed Them has now raised in excess of $160,000 

since inception only a few short years ago. 

Bethlehem Live, over 2 nights in 2011 attracted close to 1000 interested seekers and established 

Christians looking to understand the birth. The Clothing Exchange continued to respond to the needs of 

our local community and feeding the interests of those looking for a more spiritual walk.  

Our property team meticulously responded to the many property needs of Trinity.  Walls have been 

painted, the parking lot expanded to accommodate in excess of 200 vehicles, paths cleared for camp 

activities and core infrastructure including the roof, furnaces and plumbing receiving dedicated 

attention. Being good stewards of the gifts provided by God, allows us to grow.  
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Trinity is being transformed. Our impact is being felt. There is no greater place. 

The Elders wish to thank the ministry leader and their teams for making Trinity an awesome place to call 

home. Thank you. 

 

Respectfully, 

 

The Elders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

 

 

Page 6 of 45 
Trinity Bible Church of Ottawa ~Annual General Report 2011 

Associated Gospel Churches of Canada 

 

WORSHIP REPORT 

 

“Praise the Lord!  Sing to the Lord a new song.  Sing his praises in the assembly of the 

faithful.”  Psalm 149:1 

 

It is clear to me that the success of the worship ministry is driven by the passion that each 

person has for the Lord and their desire to serve Him using their gifts. 

We are indeed blessed to have so many people contribute their time and talents to advancing 

God’s kingdom here at Trinity Bible Church of Ottawa.  The past year has truly been one of 

serving and growing, where God has used each person in special ways to extend the love of 

Jesus to others. 

The opportunity for me to serve as Deacon and Worship Leader is a privilege and a blessing.  

God continually calls me to seek his will in the growth of our teams and of the people 

committing their time to worship through music. 

God has enriched our Church with two awesome house bands whose members continually pray 

for the music and the hearts of those serving to be pleasing to God. 

“Let the word of Christ dwell in you richly as you teach and admonish one another with 

all wisdom, and as you sing psalms, hymns and spiritual songs with gratitude in your 

hearts to God.”  Colossians 3:12 

Thanks are extended to each person who brings their God-given gifts to lead the congregation 

through a worship journey every Sunday.  These people include worship leaders, singers, 

instrumentalists and those on the sound and visual team who work diligently behind the 

scenes. 

Apart from experiencing God through music on a weekly basis, one of the highlights of the year 

was the production of the Christmas Eve service entitled “Imagine Christmas”.  More than 

twenty people enthusiastically made up the worship team, which included the band, a choir, 

and audio/visual and lighting crew.  Joined with many others, it was an incredible opportunity 

to share the Gospel of Jesus Christ in a real and unique way to over 400 people in two services! 

 

 

 



    
 

 

 

Page 7 of 45 
Trinity Bible Church of Ottawa ~Annual General Report 2011 

Associated Gospel Churches of Canada 

 

The need for a junior youth band mentor is one area that requires prayer and support.  I believe 

that there are talented youth in our congregation who would thrive in their faith, having the 

opportunity to participate in a youth band and in return, bless others through it.   The youthful 

energy and fire for God have been evidently seen through our senior youth band in the past 

few years.   As some are moving on, it is now it is time for new youth members to spout and 

reignite this ministry!  If you are reading this and you feel that God is calling you to explore the 

opportunity to form and mentor a junior youth band in September of 2012, please do not 

hesitate to contact me! 

Overall, I am convinced that God continues to use our ministry for transforming people’s lives 

both on and off the platform and I look forward to seeing what plans He unfolds in the coming 

year! 

 

Praise and glory to God! 

 

Linda Cudmore 
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OUTREACH 

This past year’s local outreach activities have met the physical, emotional, and spiritual needs 

of many in our church family, local community, and wider region of Ottawa. 

The various local outreach ministry teams and their 2011 efforts are outlined below: 

Clothing Exchange – Spring and Fall 2011 

Our FREE clothing (and household goods, furniture, sports equipment, lots of great stuff, 

occasionally even a kitchen sink) exchange was held twice in 2011 from 9am – 12 noon on a 

Saturday in April and one again in October. 

The whole TBCO and surrounding community are invited to clean out their closets and 

cupboards, and bring items that their families no longer use. There is no money exchanged; you 

can take home what your family needs. If you don’t have any items to donate, that’s OK. 

There’s always enough to go around.  Coffee and muffins are served during the event. This is 

our way of showing God’s love in a practical way.  You might even want to go for a hike in the 

woods on our nature trails, after you choose your new wardrobe.  Donations of good used 

clothing and household items are gratefully accepted the week before the Clothing Exchange. 

Kathy Kuz and Jan Phillips head up the many teams of volunteers who work hard to make these 

semi-annual exchanges successful.  The volunteers help with set-up of tables and clothing racks 

on Thursday evening (mostly men), sorters work on Friday, all day, or whatever time they can 

spare, others bake muffins to be served with coffee on Saturday morning.  Greeters and coffee 

servers work on Saturday morning during the Clothing Exchange, and other workers help with 

takedown, cleanup, and setting up chairs for Sunday Service. 

300-400 families participated in each of the exchanges in 2011 – TBCO is known region-wide for 

this particular outreach – God blesses us each time with more than plenty to give away to each 

family who accepts our invitation! 

Knotty Knitters  

A group of women meet each Tuesday evening to knit and share God's goodness in their lives. 

Out of this has come the production of many practical items which are then donated to those in 

need in our community. This past year, the Knotty Knitters sent their knitted wares to those in 

need in Kenya.  Myra Wells hosts this group and welcomes anyone who has a desire to serve 

God with their knitting talents. 
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“We Care” 

This ministry of being the “hands and feet of Jesus” is co-ordinated by Nancy Halloran.  Nancy 

has developed a team of people, many from TBCO, to be readily available to help out those in 

need, either from the TBCO family or others with no connection to our church.  If there is a 

need to be met, this team makes it happen – meals are provided, babysitting is offered, 

housecleaning is performed, home repairs are done, all in the name of loving our neighbours as 

needs arise.  Often those who have been helped are the same ones volunteering to help others 

down the road.  These activities go on weekly throughout the year; more volunteers are always 

appreciated, as are requests for help. 

Sleeping Bags – “In His Care” 

This past winter, the needs of homeless persons in the greater Ottawa area were met, in part, 

by this program.   Ryan Dekker, aided by the previous leadership of Walter Picavet, headed up a 

team which organized a campaign to provide sleeping bags for those individuals who are 

displaced and without shelter so that they might have some level of comfort as they live on the 

streets…Winter weight sleeping bags were provided to the Salvation Army, to the Ottawa 

Mission, to Innercity Ministries, to Shepherds of Good Hope, to Operation Come Home, and to 

Odawa Native Centre.  Giant Tiger generously provided these sleeping bags at cost. 

Bethlehem Live – December 2011 

Bethlehem Live 2011 was an amazing experience.  Not only did God bless us with over 90 

volunteers, He also blessed us with over 750 visitors 

We began the planning phase with the formation of a volunteer committee.  The committee 

agreed unanimously to expand the 2011 event to two nights and then set about planning for 

that increased scope.  The committee took on roles in costume preparation as well as 

advertising.  We kept the committee informed through regular e-mails encouraging all those 

involved to continue to pray as we prepared. 

Improvements for Next Year – The committee needs to connect more effectively with the 

church office to ensure everyone is aware of the efforts going into advertising.  Because the 

Christmas Eve service is advertised with the same flyer, it is important that the Bethlehem Live 

committee be aware of the extent of other advertising. 
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The church family was very excited about being involved this year.  We had little difficulty 

getting people on the lists for the various areas that required help.  Casting was done by 

Kathleen Hallam and the kitchen and food requirements were arranged by Nancy Halloran.  

Other groupings of volunteers included foyer hosts and parking lot shepherds.  As with other 

years some of the volunteers had to drop out for various reasons and others were able to be 

added. It amazes me how God always works this out! This year we had a problem finding 

volunteers for Joseph, Mary and Baby Jesus with all the slots only being filled in the last week.  

Improvements for Next Year – A volunteer manager would be very helpful.  This would reduce 

the work load for Kathleen by ensuring adequate numbers are available for each area.  

We held a preparation day three weeks before the event.  Attendance at this event was down 

slightly.  However, the small team was able to get the necessary work done.  This was only true 

because of the large number of props that we have assembled over the years.  Some of the 

work extended to the next weekend and with the additional week in the plan everything was 

completed in time. 

Improvements for Next Year – Announcements should be pre-planned for each week up to 4 

weeks before the event allowing Kathleen and Frank to pass on what is happening and what is 

required. 

Due to the addition of the Friday night event, set-up needed to be done on the Thursday night.  

Attendance at the set-up was adequate.  There remains a high reliance on the Hallams for 

directing the set-up time.  The aim is of course to make the church property as authentic as 

possible while ensuring safety for the event guests. We had hoped to take photos of each area 

prior to take down, so that new volunteers could see what the spaces looked like, but we were 

unable to complete this task. 

Improvements for Next Year - It is hoped that as more people become familiar with what is 

done every year that the set-up volunteers will be able to make more autonomous decisions. 

Photo would also be helpful.  

Some additions to the set that were made this year appeared to work very well; 

 Lighting was improved on the paths outside with a very positive impact  

 The jail was added and the Romans used it very effectively to entertain the visitors 
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Improvements for Next Year –  

Market 

 

The above diagram is a proposed new layout for the market.  This would be much bigger and 

allow the market cast to control the flow of traffic better.  Each stall  could be designed to 

have a canopy cover.  These stalls will be our major construction effort for next year. 

The Arch Angel needs a higher setting.  The church has some unused scaffolding that could be 

set up to the side of the existing Angel Stand.  The existing Angel Stand will most likely need a 

new floor for next year. A canopy and better directed lighting would also enhance the angel 

station. 
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Herod`s Palace 

A camping style dining tent would be a big improvement over the shelter that is currently used 

since most come with walls. This would reduce the cold from the wind and allow for more 

decorations. 

Cast 

The Guides had additional responsibility for their families throughout the route.  This was a very 

effective addition for 2011.  The Guide is certainly the most critical role in the event and most 

of the people who took on this role enjoyed it but many were extremely tired by the end of the 

second night.  Some last minute changes in the number of market sellers made the market less 

busy than intended. 

Improvements for Next Year –  

Guides – Additional guides will be required.  It is envisioned that we will need at least 20 guides 

for next year. 

Herod’s Palace – Additional Courtiers would increase the fun in the palace; perhaps other 

nobles and servers. These people could also entertain those that are waiting for their audience 

with King Herod. 

Visitor Control 

It was recognized after Friday night that larger crowds meant some bottle necks were 

developing.  The Inn, the Stable and the Temple are all single family settings thus it is important 

that the crowd be managed to ensure there are not long waits to get into these controlled 

spaces. The meeting on Friday night was helpful in letting the guides know to slow down 

through the market. The market sellers and the market guards purposely slowed the groups 

downs and lengthened the groups’ time in the market. The innkeeper developed a system with 

his servants that helped in managing the wait to the manger. It was wonderful to see the 

‘characters’ take on their area to help improve the experience for each family. On Saturday 

night when the crowd was much larger we attempted to increase the size of the families.  This 

didn’t work since the Guides had difficulty managing and interacting with more than 15 people. 

The relationship between the group and the guide was so important to the Bethlehem Live 

experience. 
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Improvements for Next Year –  

 Each family will be limited to 15 people 

 The Guards in the market will slow down the crowd as required to reduce the 

waiting times for the controlled spaces – this approach worked well on Saturday 

night this year. The larger market with a number of turns will slow each group. 

We found that people who had attended before headed straight for the tax tent. 

As well, the suggestion that the guides carry money to “spend” in the market 

makes people in the group more comfortable with stopping to sample the wares. 

 

Kitchen & Foyer  

Guests started showing up around 6:45 so the kitchen was a little slow at first, which means we 

can arrive a little later and not worry about having everything out right at the start because 

there is lag time as they are going through B.L. 

We went through 69 litres of apple cider (apple juice warmed with cinnamon sticks – about 

5pkgs. - clean out the coffee urns really well first).  

Jugs and jugs of punch (juice with pop added). We used 9 bottles of Spritz Up. 

Water with lemon, just kept filling all night 

Tons of goodies.  We had lots left over so this is a note to self, “”Don’t stress about it next year 

and ask God to multiply” 2 or 3 trays of cheese and crackers are enough. The cheese dries out if 

left out too long. Next year do smaller trays so that cheese is kept fresh and replenished as 

needed. Gluten free baking was a big hit. Cindy Girard made enough for both nights and it was 

appreciated. 

The helpers in the kitchen were Liz, Aase, Lynn Mann, Louise, and Nancy Halloran. That was 

plenty, in fact next year Liz made the suggestion that once the goodies are out on the table a 

kitchen helper would be free to be a guide if that would help. We really only need 2 or 3 people 

there once the goodies and drinks are out. 

We sent around jugs of cider and cups for the outside cast members at about ½ way and we set 

up a water table in the market behind a tent so the market people could refresh themselves. 
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The foyer was set up with 3 tables by the windows with goodies. No drinks were there this year 

so it was much less congested. We put the drink tables, punch, cider and water on the other 

side of the fire place after the double doors and it helped with congestion also. Two tables for 

goodies would be plenty next year, as its easy enough to replenish. Garbage cans next to each 

bank of tables was good for cleanup.  

Heat the cider up in the kitchen as it can blow fuses. Once it’s heated we don’t need to plug it in 

again as its hot enough to serve the whole evening.  

We had a 5 little tables for kids which was a real hit. I would definitely use this idea again next 

year. We put the tables out from the wall a bit under the mural and put chairs along the wall for 

adults to sit. They could watch the kids and we were able to sit about 15 kids around the table. 

There were crayons and pictures to colour. Print Christmas pictures from the internet. 

Gray chairs in groupings of 3 were set up throughout the foyer. I would set up more of these 

again. Perhaps 20 or so throughout the foyer with a gap between for a walkway. 

The following feedback was received from committee members and other volunteers. 

 Freddie the donkey was a big hit again this year.  Some people thought more large 
animals would be a benefit.   

 Some volunteers managing the people waiting outside would be helpful.  Perhaps more 
guards or Palace Servants. The suggestion (from Dale Kuran) that the guide chat with 
the group as they waited for their turn was excellent. 

 Some additional set design is needed for the Angels – perhaps decorating the trees 
around the Angel stand with lights and providing a bright back drop would help enhance 
the scene 

 Walter did an excellent job as the prophet! There really is not an opportunity to pray 
with people as the next group is coming through the Prophets area. An additional prayer 
space or more hosts could be added. 

 There needs to be a permanent piece on our web site, either video or photos. We had 
arranged for a photographer for both nights to do video and photos. Unfortunately 
some technical difficulties with the camera caused an inability to get clear photos.  A 
good video record of the entire route will require a camera with better lighting or a day 
time run through.  A photo and video coordinator would certainly help. 
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Donations 

While the funds donated went to a good cause it was not the intent that Bethlehem Live have a 

Donation basket.  The event was advertised as a free event.  Instructions will be much clearer 

next year to have the Foyer greeters simply take funds if they are offered but there will not be a 

labelled basket. 

Any change to the plan for a “free” event should be discussed ahead of time and advertised 

clearly. 

Each year, the directors, Frank & Kathleen Hallam, feel blessed to be part of this event.  It is 

something they look forward to and each year God shows Himself in new ways.  The post event 

Sunday service was a true highlight; being able to hear how God had touched the hearts of the 

volunteers as they shared the joy of the nativity with others and were renewed as they 

observed the wonder in the eyes of the children. (It has been requested that this Sunday 

opportunity take place again next year).   

Journeymen Football 

This outreach ministry at TBCO, aims to introduce young men (aged 15 and up) to Christian 

values and prayer through the sport of non-tackle football.  All games are played on Sunday 

afternoons at Riverside South, May-July.  There is a cost ($30 for the season) for registration but 

sponsorship is available for those in need.  Bob Trerice and his team enjoyed a great initiation 

year in 2011, and we look forward to offering the program again this coming summer. 

Easter Breakfast  

Frank Hallam, and the Bible study small group which meets with him each week, planned a 

community breakfast for Easter Sunday morning 2011 at TBCO – enjoyed by all who gathered. 

Sandwich Ministry 

Sally Gray co-ordinates and leads sandwich-making teams from Metcalfe, Osgoode, and 

Manotick, providing hundreds of sandwiches for the Ottawa Mission each week.  The Mission 

has expressed grateful thanks for this help in feeding the homeless.  The sandwiches are 

donated and delivered to the Ottawa Mission downtown once a week by volunteers.  At the 

Mission they have activity nights Monday and Tuesday to provide positive time spent for the 

people.  The Mission thought the evenings would be improved considerably if they could serve 

snacks. So now some of our sandwich makers are doing some baking instead!   Recently, the 3  

 



    
 

 

 

Page 16 of 45 
Trinity Bible Church of Ottawa ~Annual General Report 2011 

Associated Gospel Churches of Canada 

 

local sandwich/baking teams got together for a pot-luck dinner so that they could meet each 

other – a wonderful evening was had by all – no sandwiches were permitted, however! 

BBQ/Flea Market/Garage Sale/Habitat for Humanity Build Lunch 

The Mann family, part of our TBCO congregation, experienced a house fire in 2011 without 

adequate insurance.  Funds were raised one weekend in June to help out – thanks to Mike 

Hayes for organizing this outreach event.  The Manns were selected to have their home rebuilt 

by the Habitat program – our church provided a hot lunch for the Habitat volunteers on a cold 

winter Sunday (no heat in the house at that point in the build). 

In closing, it remains a privilege to support and encourage the co-ordinators and the workers in 

these various helping ministries.  We aim to show God’s love to our city-wide neighbours, and 

we’re keen to both continue with the ministries in place and grow new outreach initiatives.  

Ideas/proposals are always welcomed for prayerful consideration!  I continue to be humbled by 

the examples of all involved, both on the giving and receiving ends.  All praise and glory to You, 

Lord! 

 

Pam Campbell – TBCO deacon, Local Outreach 

YOU FEED THEM – “YouFeedThem” is an Outreach Ministry of Trinity Bible Church of Ottawa, 
whose mission is to advance the Kingdom of God, by creating self-sustainable, duplicating, 
agricultural systems that provide hunger relief and economic stability. Based on the Miracle of 
the Loaves and Fishes (Luke 9:13), “YouFeedThem” assists communities to feed themselves (a 
‘hand up’, not a ‘hand out’).  
  
“YouFeedThem” begins by partnering with the leaders of a Community to assess their resources 
and needs (land availability, soil condition, water). Initial financial resources and agricultural 
education is provided toward finding solutions within the reach of the Community. The 
“YouFeedThem” Strategic Plan also includes a timeline and a key phase-out strategy.  
  
The first “YouFeedThem” project began August 5, 2008, when a team went to the village of 
Yogo, Kenya. This project has been growing and because of the improved conditions in Yogo the 
church has grown from 20 members in 2008 to 250 in 2011. This amazing growth has meant a 
local fundraising endeavour to build a larger church to house this growing congregation, it 
currently has a roof, but no walls. With the increased food a Nursery school has also developed 
in Yogo with parents working the fields to pay for a portion of the tuition which includes 2 
meals a day. The grades of this school are already the envy of the nation, because the 2 meals a  
 
day has allowed the children to better concentrate on their studies, obtaining higher marks. 
The farm continues to grow to its approved 20 acres by the TBCO Elders, which is estimated to 
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be the required acreage for self-sustainability. The government of Kenya has funded two fish 
ponds in Yogo which has added another aspect to the farm and a source of compost to 
rejuvenate the soil, but drought of 2011, dried up these ponds and currently planning in 
progress to restock them. The Miracle of the Loaves and Fishes (Luke 9:13). 
  
Other communities and the Kenyan Agricultural Department want to duplicate what is 
happening in Yogo as it is a way to feed a starving world and lead them to salvation. Miracle of 
the Loaves and Fishes (Luke 9:13). 
 
In February of 2011, You Feed Them held a Valentino’s Dinner to raise Awareness and fundraise 
for the April Mission. This event was very well attended with 146 tickets spoken for of 150 and 
funds dispersed between You Feed Them and Centre for Church Effectiveness Canada (CCEC ) 
to start Pastoral Training in Kenya. This event we hope to annually run to focus on the needs of 
You Feed Them. 
 
April Mission trip 5- 16 April 2011 had 9 members from TBCO, CCEC and Community Bible 
Church (CBC) of Stittsville dealing with 5 different areas. The 5 different areas addressed by the 
April Mission, being: 
 

a. Evangelical Crusade; 
b. Yogo continuing YFT activities moving towards self-sustainability; 
c. CCEC Pastoral Training; 
d. Seje growth of YFT with CBC sponsoring this second village; 
e. John Green developing mitigation of hazards and emergency response procedures in the 

area. 
  
“YouFeedThem” as the April Mission made great strives in Kenya we also held an Awareness 
Booth at Promise Keepers which we pray will lead to more partner churches and Christian 
organisations in the future.  
 

The word of what “You Feed Them” is doing in Yogo Kenya is getting out and we have been 
contacted by a Pastor in Tanzania that is trying to duplicate the Yogo model in his community 
and has developed a community based organization and started drip irrigation with limited 
success on their own. We continue to grow and praise the lord that we are making a difference 
in so many ways. Donations continue to be needed for current farming projects, and to assist 
the village until the gardens allow them to become self-sustainable. Visit 
www.youfeedthem.com to learn more. 
 
 
 
 

http://www.youfeedthem.com/
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In 2011 TBCO support to Yogo village has allowed the drilling of a well, additional acreage to be 
purchased, tower and irrigation system to be installed, but also Evangelism is being seen in this 
small community.   
  

Our continued efforts in 2012 are: 

a. Change the “ You Feed Them” organizational structure so as we grow, one church 
supports one village at a time; 

b. Continuing Evangelical Crusades in Kenya; 

c. Continue Pastoral Training with the partnering of CCEC; 

d. Continuing support of Yogo Kenya CBO; 

e. Continue the development of agricultural lands to 12 acres by end of 2012; 

f. Continue development of water system for Yogo; 

g. Support to CBC as they support Seje; 

h. Finding partners to oversee key areas needed, but out of scope of You Feed Them; 

i. Move Yogo further towards self-sustainability and being able to “Pay it Forward”;  

j. Support to school continues to flourish with initial YFT $40/child in 2008, now at 
$7/child in 2012, with increase from 30 to 100 children. Our partner AMIC is the lead 
organisation for the school, not YFT; and 

k. Find other churches to partner with other villages to evangelise them and lead them 
to self-sustainability. 

Yogo YFT Expenses to Date as follows: 

2008 $21,346.00 

2009 $40,905.00 

2010 $23,400.00 

2011 $76,835.16 (well major expense) 

Current Total: $162,486.16 

2012 $30,000.00  Estimated 

2013 $30,000.00  Estimated 

 

Submitted by Mike Hayes 

Awareness, “You Feed Them” 
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PROPERTY REPORT 

First off, I want to thank the property committee for their work in making TBCO a safe and 

clean place to worship. When I was asked about becoming a deacon, I wanted to be challenged 

and property certainly is more challenging than I had expected, but we persevere.  

2011 has been a year of continuing improvements of our facilities and grounds to make it a 

safer and more comfortable place to worship.  A leaking roof caused the replacement of critical 

roof portions this year, which was unforeseen, but greatly required. The foyer has been painted 

and all window trim varnished to improve the appeal of our building, thanks to Willy Schmidt. 

On our grounds we increased the size of the south parking lot, had a shed donated by Margo 

Collins, which will be home to our landscaping equipment, freeing up critical space in the sea 

container for other storage. 

General maintenance of the building, has been focused upon in 2011 and a 5-7 year schedule 

implemented that will assist us in maintaining the building into the future at a reasonable cost.  

The building is at the age where items are starting to break and we have to address these 

ongoing issues.  We can use assistance in this area, especially plumbing, changing burnt light 

bulbs, additional grounds-keeping, etc. 

Our AC/ Furnaces with duct work was all cleaned and brought up to current code during 2011. 

We ended up with a leaking hot water tank and we went with a waterless unit which saves 

space, reduces fuel use and means that no hot water is kept in the pipes, so it does take a few 

seconds to get the hot water required. We will continue to look at methods to reduce our 

operating costs, while improving our facilities. 

We had a couple of work days that allowed us to move forward in important areas that showed 

wonderful results as follows:  

a. Our fall cleanup day had 26 people participate and we concentrated mainly on the 
building and immediate area and improved the appearance and serviceability of our 
facilities. Putting chairs back together and cleaning them was a major undertaking 
and greatly appreciated by all. Getting outside lights repaired has increased our 
safety/ security and thanks to Paul Bongers for his assistance in getting lighting on 
building exterior repaired. 
 

b. We had a fall Chainsaw Saturday whern19 people came out and helped us clear up 
some of our property, especially the Farmer’s Lane to get into the back acreage.  
With 107 acres we are under utilizing the land that God gave to us and this can 
slowly be addressed in the future. With John Green’s help and his amazing  
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bushwhacker we cleared a field in the back for sports, camping or whatever the 
congregation wants.  A soccer field was marked and a ball kicked around. We hope 
that in 2012 soccer, baseball, paintball and ultimate frizbee, to name but a few will 
occur back there. 

 

Having volunteers come forward on these work days has been wonderful and for the sub-

committees. With the elders support we formed two new sub- committees in 2011: 

a. Property Development Planning Committee- to put all the ideas that have surfaced 
about our property into writing and present to the elders in 2012. This is a short 
term task and is finalising report at this time. This will be absorbed into the grounds 
sub-committee for monitoring sometime this year. 
 

b. Safety Committee- to address safety issues with TBCO, initially concentrating on an 
emergency plan, improving safety for our children and expanding slowly after 
improvements to the building have occurred to deal with the safety of the grounds. 

 

2011 was the year of electrical problems with most outdoor light fixtures having to be replaced 

and 2012 is already turning into the year of plumbing problems.  

Having had a place added by Theresa Poirier, on TBCO website where anyone can report a fault 

has greatly assisted us in being able to identify that something is wrong, requires improvement 

and address it as quickly as possible. This is the most important portion to maintaining our 

facilities and grounds, the reporting that something is wrong, because if we don’t know, we 

cannot fix it. 

One of our largest issues is lack of space for storage and worship space, which obviously is the 

priority and a great problem to have as a church. Every member of the congregation can assist 

in putting things away once used and if no longer needed get rid of the items. If items might be 

used again, please put them in the sea container with discussion with Janice Philips who co-

ordinates that storage location. Our very limited interior storage areas are co-ordinated by 

Kathy Kuz. These two storage areas have to be controlled effectively and we need everyone’s 

assistance so that we no longer will be called the hoarder’s church as numerous members have 

told me TBCO is called. The issue of not enough space to worship is being dealt with by the 

elder’s. 
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We always need volunteers to help us maintain and improve our facilities and grounds. Some of 

these items that you or your family could assist us with this, trimming deadfall and stacking it in 

designated locations; maintaining our miles of nature trails with Dave Gray; landscaping with 

Tom and Janice Philips; minor interior projects; etc. Those with backhoes; ATV’s with trailers; 

bobcats; we can always use to improve our grounds over the next few years and pray that some 

of you will come forward to help us. 

 

God Bless and Thank You. 

 

Mike Hayes 

Property Deacon 
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ADULT DISCIPLESHIP REPORT 

The Adult Discipleship Team consisting of Walter Schwabe, Pam Campbell, Diane Kuran, Cindy 

Girard, and Keith Brown oversees the People Path, small groups, courses, Faith at Home, prayer 

development and ministry, the library, devotional resources, women’s breakfasts, men’s 

breakfasts, and leadership training. 

Walter Schwabe led two training events in order to develop the People Path for newcomers 

and regular attendees on Sunday morning.  This path connects people through the hospitality 

of greeters, hosts, welcome center, welcome gifts, ushers, newcomers’ information times, and 

invitation into small groups. Two newcomers’ information times were held. 

Small groups and courses are offered to help individuals to move through the following Spiritual 

Continuum Discipleship phases: 

Exploring:  The Alpha Course was provided.    Sunday morning and Thursday night parenting 

courses were provided.  Thursday night also provided the Laugh Your Way to Better Marriage 

and the Love and Respect courses. 

Growing in Christ:  Changing Our Attitudes course was offered on Sunday mornings.  An Inner 

healing course called “Taking Back the Ground” was provided on Thursday nights.  A number of 

our couples attended the Love and Respect Conference.  A number of men attended the 

Promise Keepers conference.  A variety of topics were studied by different small groups:  Every 

Man’s Battle,  Dealing with Food Craving, Unbelieving Husbands, Bible study on the Pastor’s 

Sermons, Bible Study on the Love of God, Book study on “Rumours of God”, Men’s Care and 

Growth Group, The Truth Project, Soaking in Scripture, Theology and Doctrine of our church 

and a small Community Group.  Eleven small groups did the 40 Days of Purpose.  Three Faith-at-

Home courses were provided to equip parents of JK to Gr. 5 to help their children to read and 

meditate on Bible passages and to have devotions with their children.  Eleven ongoing small 

groups met weekly in the winter and 16 ongoing small groups met weekly in the fall including 

College and Careers.  Parenting and marriage courses also come under this phase. 

Close to Christ:  One training session for new or potential leaders of small groups took place. 

The People Path training could also be seen under this phase of discipleship. 

Christ-centered:  Weekly Prayer Group and a Hanging Out with God took place each week.  Ten 

leaders and 5 students attended The Leadership Summit from our church this year.   
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A fundraiser was held at Manotick M & M to provide financial bursaries for the students to 

attend the Summit thanks to Steven and Pam Campbell.  A Leadership course was offered 

Sunday mornings. 

Five women’s breakfasts and one men’s breakfast took place for fellowship and for spiritual 

encouragement. 

Prayer development took place as the Call to Prayer on the web was sent to 18 people who 

requested weekly copies and was up-dated each week.  Prayer teams were organized to be 

available at the front of the church at the end of each service.  Two weekly prayer groups were 

made available to everyone.  The on-going small groups take time to pray for personal requests 

as well as for the church ministries. 

The library had about $1,000 worth of books, CDs, and DVDs added to it this year.  A laptop was 

donated so that the library team under Diane Kuran can have a more efficient way of 

cataloguing and keeping track of the resources.  The library is being used by more and more 

people and the team is kept busy re-shelving books.  Thanks to the library team for all the 

excellent work they do. 

Devotional resources that were provided for the congregation this year included the following:  

Our Daily Bread, the Life Application Bible, and the Bible League Planners.   

The visitor’s gift bag given out at the Welcome Center included Our Daily Bread, the Four 

Spiritual Laws, Pocket-size New Testaments, Outreach brochure, YouFeedThem brochure, and a 

CD containing a welcome and sermon by Pastor Shawn. The Outreach brochure and an 

outreach booklet were given out at Bethlehem Live.  An Outreach brochure was also given out 

at the Clothing Exchange. 

The Adult Courses and Small Groups pages on the web were constantly up-dated.  

The Family Fusion evening had about 35 parents and children participating in the winter.  It was 

renamed Growth for All Ages in the fall and expanded to include two additional different adult 

courses and indoor soccer along with the parenting course, children’s program, nursery, and 

supper.  About 80 people including the children took part.  Half the families were not from our 

church so this ministry has a strong outreach ministry. 

Respectfully submitted, 
Keith Brown 
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CHILDREN’S DISCIPLESHIP REPORT 
 

But as for you, continue in what you have learned and have firmly believed, 

knowing from whom you learned it and how from childhood you have been 

acquainted with the sacred writings, which are able to make you wise for 

salvation through faith in Christ Jesus.  (2 Timothy 3:14-15 Holy Bible ESV) 

I am reminded of your sincere faith, a faith that dwelt first in your 

grandmother Lois and your mother Eunice and now, I am sure, dwells in you as 

well.  (2 Timothy 1:5 ESV) 

I believe that these two Bible verses are a picture of what God desires to accomplish at Trinity 

Bible Church. They beautifully depict the goals of our Children’s Ministry team. Our first goal is 

to teach “the sacred writings” so that each child may learn and believe the Bible and in this way 

make them wise for salvation. This is coupled with the goal implicit in 2 Timothy 1:5. This 

second goal is to partner with parents and family who are the primary and most influential 

teachers of the faith. 

Our Children’s Ministry team is blessed with many incredibly dedicated workers. I thank God for 

their love for God and their willingness to give of themselves to accomplish the goals already 

mentioned. With God’s blessing and their gift of service, there is much to report and give 

thanks for in the area of Children’s Ministry. I will let each leader summarize what God has 

been doing in the last year. 

Mary Ruth Downs 

Deacon of Children’s Ministry 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



    
 

 

 

Page 25 of 45 
Trinity Bible Church of Ottawa ~Annual General Report 2011 

Associated Gospel Churches of Canada 

 

 
REPORT FROM OUR DIRECTOR OF CHILDREN’S MINISTRIES: 

 
April 2011- April 2012 has been an exciting year in Children’s Ministry! The Vision of Partnering 
with Parents for Profound Spiritual Impact is building momentum and the evidence is being 
seen not only in children’s love for church but in the excitement of those serving. 
  
The following are some of our key objectives that are gradually being accomplished to the glory 
of God. 
 

Primary Objectives: 
  

 Build a current directory of potential resources.  
o Accomplished in Upstreet.  
o In process in the Preschool and Nursery. 

 

 Recruit and train teachers. 
o David and Darcy Gourlay have taken leadership of Upstreet with contagious 

enthusiasm they have trained and engaged small group leaders and large group 
communicators. 

 
o Sheanna Tinlin has put together an annual schedule for Nursery workers but her 

family’s relocation has left us looking for leadership to oversee and train 
workers. We have acquired media aids to teach the little ones as they are being 
cared for by our loving workers.   

 
o Sonya Schmidt has assumed leadership of the Preschool and is in the process of 

assembling her team and casting vision for her group. 
 

o Grace Carpenter continues to oversee Awana and has expanded her team to 
include ministry to Sparks, and Truth and Training.  

 
o We thank God for giving us Mary Ruth Downs as our new deacon of Children’s 

Ministries.   
 

 Building relationships with parents and children.  
o Much has been done in our Bible giveaway program.  We have encouraged 

parents to set memorization goals for their children and listen to their 
presentations.  Many children have completed the process and earned their 
Hero Bibles.  

 
o The Awana car rally was a great opportunity for parents and children to work 

together on a tangible partnership project.   
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o Our Discipleship program continues to offer parental courses both on Thursday 

nights and Sunday mornings. Many parents have expressed their appreciation 
for these classes. A hardy thanks to Keith Brown, Walter & Liz Schwabe, coaches, 
and leaders for their sacrificial service.  

 

 Adapting the Orange Curriculum to the needs of Trinity Bible Church.  The Orange 
Curriculum continues to be used effectively as the primary teaching tool for our 
Children.  

o Kathleen Hallam’s drama team announces and builds the Big Idea character 
quality for each month.  

 
o Awana on Sunday’s at 9 am supplements our children’s Biblical literacy for those 

who wish to come early.  
 

 Restructure the Baby Dedication program.   
o The Baby Dedication Process has been restructured as a catalyst to train young 

parents in the serious privilege of raising godly children and deepening their 
commitment to the church.   

o It is now on the TBCO web site thanks to Theresa Poirier. 
 
I would like to thank all those who have come along side to make this ministry possible. May 
Christ show you that your labour is bearing fruit to HIS Glory! 
 
Vida MacBain  
Director of Children’s Ministries   
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 REPORT FROM UPWARDS SOCCER CAMP: 

Summer 2011 
 
 Soccer camp this year went extremely well! I was unsure how many children were going 
to sign up for the camp but I planned on ~60 kids and I prayed God would fill each and every 
spot. By the end of the camp I believe there were 53 or so kids so Praise God!  From my end, 
everything went really smoothly, I had the organizational aspect down to a science and I was 
amazed at the support I received from various people involved in the camps. There were 
exactly enough volunteer coaches to keep the coach to kid ratio to under 1:5, and I was told at 
one point during the week that the person was amazed at how easily I found volunteers as that 
person had always found it the most challenging aspect of a camp so praise God for that also! 
  
 One of the kids who came to the camp was a shy, 9 year old boy. He and his family had 
just moved to the village and he didn’t know anyone at all and was nervous about making 
friends. His parents only knew one family and that was the family who invited the boy to the 
camp. The boy ended up meeting another boy his own age who lived across the street from his 
new house and even went to the same school that he would be attending in September. It was 
a real blessing to see that particular boy so happy after knowing his background, and he even 
mentioned to me that he had prayed for a friend and was so happy that God answered his 
prayer. It is simple examples like that which make the camp worthwhile.   
 
Jessica Spence 
Director  
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REPORT FROM VBS: 

Summer 2011 started with a miracle. VBS was to be cancelled but God raised it up out of the 
ashes and, with His blessing, it ran like a well-oiled machine! God placed it on my heart to talk 
to Shawn. My thoughts were that it needed to go on and that if God would raise up an army, 
we could do it. Within 5 minutes of that conversation, Nikki and Jenn both came to me with the 
same message and got on board. 
 
 The results… 

 about 60 kids and almost as many volunteers 

  a Group curriculum with the focus “ He knows my name” 

 a goal to put in place a camp committee for the next year to help shoulder the weight 

 a partnership with Upwards soccer in every way so as not to duplicate work 

 a goal to reduce, if not eliminate the fees for VBS as evangelism is the calling of TBCO 
and not those we are trying to reach 

  
  
Our goal for VBS 2012 is to reach families to the 2nd generation. We want to reach not just the 
child but the whole family. At this point, we are still looking for a person who can take on this 
role and join us in making the connection with the families as we receive their child or children. 
We envision this person greeting parents and kids every day.  They would plan the BBQ and 
help with the final activity. They would be responsible for preparing daily newsletter and any 
follow up flyers to go home. Please pray with us that this person will realize the important job 
God is him or her to fulfill. We are expecting more than 60 kids and will need just as many 
volunteers. We are going with Group again but are changing our delivery model. We will divide 
kids by age this year instead of having multi-aged groups so that we can keep our older kids 
interested and engaged. We will have a Science station. Instead of crafts, the campers will 
complete experiments that reinforce the Biblical teaching for the day. The materials for these 
experiments will go home with the campers so that they can share them with their families 
(connecting with the 2nd generation!) We will be reducing our fees drastically and would like 
the church to budget $2000 for next year so that it is covered. We are still looking for the 
Soccer Director. God will deliver. He is God! 
  
Shauna 
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INDIANA JONES 4TH WEEK CAMP 2011 

 4th Week Camp 2011 consisted of 31 campers, 8 counselors, 1 program director, 1 

speaker, 1 kitchen staff person, 1 Host-Mom, 6 youth volunteers, 5 adult volunteers and 2 camp 

directors. It was a busy and exciting week with great opportunities for campers to connect with 

each other and with their counselors. 

 We were thrilled with registration. Camp filled up quickly and we had a short time with 

a wait list until additional counselors could be recruited. TBCO’s Junior High group was our best 

source for advertising with campers from previous years causing the camp “buzz” to start early. 

The March Break Camp Reunion night works well for introducing the new camp theme and 

encouraging registration. Changing the date may be considered for next year as many families 

are away during March Break. Perhaps a Friday night activity night earlier in March would be 

better attended. While 11 of the campers this summer were in their last year of eligibility for 

camp, we were delighted to have 10 first time campers. This is a good indication that the 

program will be in demand next year as well. 

 Our format for the camp day remained as previous years. We begin each day with some 

games and team challenges. This is followed by a Bible Talk and then small group discussions. 

Both campers and counselors have become more comfortable with the small group time, 

leading to some open talks about life and God. One small group this year decided to spend their 

week being kind to others at camp. It was amazing to see a group of youth decide on their own 

that God wanted them to be servants. Small group is followed by the morning snack and then 

the teams have an activity time: drama, crafts, archery and sports. (Each team has a different 

activity each day) 

 Following the lunch break, the camp is split into half – one half to the pool, the other to 

an alternate activity (team challenges, pudding wars, water games, etc) – for an hour and then 

the groups are switched. We have an afternoon snack and then it is time for the wide game 

(whole camp game) for the day. This year we had the “snatch the hat” with the earth ball, a  

slip’n - slide rescue mission, a geo-caching jungle run, a jungle creature (cow tongue) toss and 

the Jungle Hunters paintball activity. 

 We end the day with looking at the video that the drama group completed in the 

morning, awarding the hero of the day from each team (campers who have shown hero-like 

qualities are selected by the counselors) and completing extra team challenges if time permits. 

It is an action-packed day and there always seems to be more activities than time. Points for 

teams are awarded during the team challenges and activities. Getting creative with “bribes” for  
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the camp directors and for the counselors on “be kind to your counselor day” can also earn 

points for your team 

 Kevin Scott was our guest speaker. While some curriculum had been purchased for him 

to use, it was not suitable for the whole week. Kevin created all the talks and shared about the 

Ultimate Treasure with the campers. He talked about joy that comes from God and does not 

depend on situations and how important it is to share our treasures in God with others. Kevin 

also ran the sports component of the morning rotation. He did a great job and the campers 

were more involved in this activity than any year previously. It was a fitting way for Kevin to end 

his time with the TBCO youth program. Both the campers and counselors learned a great deal 

from his ministry. 

 As always, we are are so thankful to the members of the congregation who provide 

snacks for the campers. This year we had two special cakes made for 4th Week Camp: a treasure 

chest by Karen Lockhart and an Indiana Jones hat with lots of cupcakes by Carrie Sheldrick. The 

campers and staff were amazed that people would give us such tasty gifts! Michelle Vincent 

and Alex Gudlaugson were awesome in the kitchen, making sure that snacks were ready and 

keeping ahead of the camp messes. It was really appreciated that they kept a watchful eye over 

the ingredients as we had a camper with peanut allergies. 

 With revenues from camp registration, we were able to purchase a 6’ diameter earth 

ball. It was a great addition to camp! Because of its size and weight, some caution was needed, 

but it added a real novelty to our wide game activities. Because of a manufacturer’s defect, we 

had to duct-tape a small rip for the week. However, we now have a brand new ball as a 

replacement was sent to us by the manufacturer after camp week. So, now we have two!! 

 We are very thankful to the adults who volunteered their time and expertise throughout 

the week. David Gray taught survival skills – building a fire and getting water in the desert. With 

the temperatures we had for 4th Week, desert survival skills felt very appropriate. Jim Spence 

and Bob Trerice were involved in preparing the counselors and the course for our GPS treasure 

hunt. Training the counselors in advance with the GPS worked very well. Checking that all the 

routes are the same level of difficulty and length would be helpful for another year. Bob Trerice 

returned on the last day of camp to help with a paintball activity. Wanting to “step-up” the 

action, Bob dressed as the Sasquatch and was the willing victim of a number of assassination 

attempts as he tried to protect the treasure. Now that’s dedication to camp!! All the campers 

participated (even two who did not want to hold a gun last year) and enjoyed the Indiana 

Jones- Jungle Hunter component. 
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We were very impressed with our counselors this year. Their compassion for the campers was 

so evident. They worked together to diffuse camper conflicts, prayed together for campers who 

seemed unhappy or disconnected from relationships and kept smiling even in unbearable heat 

just to keep their teams going. It is one of our great pleasures at camp to watch the spiritual 

growth of our counselors as they become part of the ministry. 

 This year we had a camper with special needs join us at camp. We had discussed his 

needs at staff training and all the counselors worked towards making sure this camper would 

be included in all the activities. It was a wonderful experience for this camper, the other 

campers and the counselors. 4th Week Camp was a marvelous welcoming place! 

 We did not have a campout on Friday this year and for some campers this was 

disappointing. We had a BBQ and finished off with delicious sundaes. We did miss the campfire 

time, the campout free time and an opportunity for campers to respond to the message in a 

more personal way. It did make the transition for the church building from 4th week Camp to a 

wedding location much easier though. The campers completed a survey and most responded 

that they thought more about God and learned more about heavenly treasure during camp. It is 

our prayer that the Bible verses and opportunities to talk about God and the Ultimate Treasure 

(Jesus!) will be seeds that will continue to grow in the lives of these young people. 

 With 31 registrations (2 scholarships were donated and were utilized), our income was 

$4285.00. Staff and camp expenses totaled $3127.68, leaving   $1157.32 in the Camp Funds. It 

should be noted that Camp registration is not receiptable for charitable donations as parents 

receive a receipt to use for child tax credits (day care provisions) As such, while the funds are 

under the umbrella of TBCO, they should not be used as general funds.   

 4th Week Camp is an exciting week for those ages 11 to 14 years. It is a wonderful 

opportunity for fun and relationship building and continues to be a link between the 

community and TBCO Junior High. Our vision for Junior High continues to be connecting youth 

to each other and to God. The junior high years can be a little uncertain (and sometimes 

terrifying!) as kids try to figure out who they are and where they fit in. Our hope for 4th Week 

Camp is that everyone felt that they belonged, that they were valued and that they were loved 

by God.  

 We would love to be involved with any committee for summer ministries for TBCO. 

There is real potential for growth with VBS, soccer camp and 4th Week being the starting points. 

In His Service    Frank and Kathleen Hallam 
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YOUTH DISCIPLESHIP REPORT 

Trinity Senior High Youth 

Sr. High meets every Monday night from 7:00 to 9:00 pm. We have been very blessed over the 

past year at Sr. High. We have added 4 new leaders to bring our total number of leaders to 7 

(Rob Downs, Debbie Spence, Betty Beuman and new this past year are Darryl & Tracy Praill and 

Ryan & Amber Dekker). With the leaders that we have in place we have been able to increase 

the small groups and be able to focus better on each of the teens that come through our doors.  

There are three main events that we attend each year. The first is  “No Other Name” which is 

held every year on Good Friday and is an Ottawa area celebration of Jesus, Acts 4:12 stats 

“Salvation is found in no one else, for there is no other name under heaven given to mankind 

by which we must be saved”   Good Friday is still all about Jesus. This is the focus of this event 

and is attended by over 1000 Junior and Senior high kids each year.  The second major event of 

the year is the annual AGC retreat in May at Circle Square Ranch. Here we are able to join all 

the other AGC churches in eastern Ontario and have a fun weekend learning and praising God. 

The third big event is Acquire The Fire this is a two day event that takes place in Toronto and is 

put on by Teen Mania. We join forces with Harmony Road Church and we fill a bus with over 40 

kids to attend this event. If you were at the Valentino’s  dinner in February you would have 

heard the testimony of a few of the youths that after attending ATF heard God calling them to 

go on a missions trip, to go outside their comfort zone and listen to God and be obedient to his 

calling. It is very exciting to see the changes that these events have on our youth. To let them 

know that they are not alone and that there are others who share in their faith.  

Over the last year we have seen our numbers grow from averaging 20 per night to averaging 

around 30 per night. We have taught on many different topics in the last year including Sex and 

Dating with Marc Gungor and Evolution versus creation. 

As we approach this year we are very excited to see how God will continue to bless this 

ministry. We have the opportunity to take several of the youth on a mission’s trip to Nicaragua. 

I am really looking forward to this trip and what God will do, not only for the lives that we touch 

in this country but how the lives of the people that go on this trip are going to be changed. 

Please pray for us for safety and Gods guidance as we prepare for this trip. This upcoming year 

we will also have the biggest graduating class yet with over 15 grade 12 students. Overall it has 

been another wonderful year and I look forward to see what God Will do in 2012 and Beyond. 

Thanks 

Rob Downs 
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JUNIOR HIGH 

 Junior High Fall 2011 – winter 2012 

This year so far has been very positive although slightly different than last year.  We have five 

leaders, Frank and Kathleen Hallam, Phil and Lindsay Mosher and Ian Carpenter.  That is one 

fewer than last year with Kevin Scott’s departure last summer.  However, we work very well 

together and each leader takes an active role in sharing the leadership roles.   

The big change has been the smaller size and the make-up of the group.  We average between 

17 and 20 junior high youth each Tuesday night with the majority of the group being grade 6 

and 7.  This is a large change from last year when we had so many grade 8s.  This has an impact 

on what material we have chosen and small group discussions.  It is wonderful to see the 

younger kids asking themselves some hard questions. 

As leaders we have added a monthly breakfast and prayer time to our routine.  It has been very 

positive since it has given us a definite time to prayer for the kids. 

We would appreciate your continued prayer for us and for our group.  We want to be positive 

role models for the young people as well as offering them opportunities to explore their faith 

and what it means to them personally. 

Junior High continues to be an adventure! 
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COMMUNICATIONS REPORT 

 

In May 2009, we launched our new website at www.trinitybiblechurch.ca hosted by 

Ekklesia360, a company that works specifically with Churches.  Ekklesia360’s CMS (Content 

Management System) allows the website to be updated by the efforts of a team rather than by 

one person.  In the 2009 AGM report, we reported that the website averaged 105 “unique” 

visitors per day (which means visits are not counted if visited by the same computer on the 

same day) for the months of May 2009 to February 2010.  In the 2010 AGM report, we reported 

that the number of unique visitors for that same time period increased to an average of 209 

unique daily visitors for the same time period, which was almost double that of the first year.  

We are happy to report, for this 2011 AGM report, that the number of unique visitors has 

increased again, to an average of 311 unique visitors (per day!).  This upward trend indicates 

that the website audience is growing, and an efficient means of communications for TBCO. 

As reported in 2010 and 2009, the website visitors are not limited to Canada.  Visitors from the 

USA, Italy, Russia, France, the UK, and other countries are regularly visiting the website.   

TBCO’s weekly sermons are also available for listening/downloading and many have subscribed 

to the sermons via podcast so that the most recent sermons are automatically downloaded to 

their computers or portable devices.  

As of March 2012, the top 3 sermons (downloaded + listened to) since the website was 

launched are: 

#1  “Mormonism” (Pastor Shawn) – originally posted on August 29, 2010 

#2  “The City” (Pastor Shawn) – originally posted on December 12, 2010 

#3  “How Can I be Filled with the Spirit?”  (Pastor Shawn) – originally posted on November 22, 

2009  

note:  To listen/download these sermons, visit the Sermon section of our website 

Since the website was launched, there have been many emails and conversations relating to 

newcomers that are now attending at TBCO because they have found and read up about the 

church on the website.  We believe that not only are people in the community finding the 

church using our website, however, given that many visitors are regularly listening to sermons 

online, it has become a very important outreach of TBCO. 

In addition to the website, other communication efforts include the weekly printed bulletin, the 

pre- and post-Service overhead announcements, Church-wide emails as required, updates/links 

in Pastor Shawn’s weekly Sunday’s A Coming newsletter, TBCO general information brochures,  

 

http://www.trinitybiblechurch.ca/
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newsletter announcements for special events, and occasional advertising on local radio 

stations.   

The majority of the Communications ‘budget’ is spent on our annual community mail outs for 

Bethlehem Live, and our Christmas Eve Service.    443 people attended our 2011 Christmas Eve 

Service (two services) and 753 people attended the 2011 Bethlehem Live event.   In addition to 

the promotions carried out by the team leaders, the church office, and all those that invited 

their friends, family and neighbors, we are hopeful that the mail out cards contributed to the 

successful turnout to these two events. 

TBCO is also on Facebook, providing updates, announcements regarding upcoming events, as 

well as a place for members to add their comments and/or questions.  Also linked to the TBCO 

Facebook page is a Facebook Group for TBCO’s “You Feed Them” mission.  By using these global 

social networking tools, we demonstrate that our Church is interested in remaining current and 

up to date with today’s social tools and trends, which is an important issue with not only the 

youth, but other age groups as well. 

The plans outlined in last years’ AGM report for the Communications Team included continual 

improvements to the website, providing news and general interest stories;  an Information 

Centre in the foyer of the Church; display boards with current and upcoming events; and 

promotions through the additional above mentioned forms of media.  We are confident that 

we have completed most of these goals with the exception of the Information Centre in the 

foyer, which we believe will be carried out once the funds are available given the current 

priorities of the church budget. 

In addition to the above methods of communication at TBCO, in order to successfully 

communicate all that TBCO has to offer, to as many people as possible, participation from 

others is imperative. The following suggestions will increase the efficiency of TBCO 

communications, by all congregants, including the leaders at TBCO.  How can you help?   

 

All congregants can: 

 Point friends, family, neighbors, co-workers, etc.  to our website 

(www.trinitybiblechurch.ca);  

 If using FaceBook, ‘like’ the FB page “Trinity Bible Church of Ottawa” 

https://www.facebook.com/trinitybiblechurchottawa (public site), which will enable your 

FB contacts to view posts that are shared with you; 

 Post questions and comments to the FB page, to keep it current and fresh; 

 

 ‘Share’ posts regarding upcoming events and links, on your FB wall; and finally 

http://www.trinitybiblechurch.ca/
https://www.facebook.com/trinitybiblechurchottawa
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 Give us your feedback regarding any form of communication that you receive, by emailing 

us (communications@trinitybiblechurch.ca) or let us know what it is that you would like 

more information about. 

All TBCO leaders: 

In order to effectively communicate your area of ministry, upcoming events, volunteer needs, 

etc., it is imperative to inform us as soon as possible so we can communicate in a timely 

manner, and have appropriate lead time to advertise properly, in order to help you accomplish 

your goals. 

Also, in order to work together as a team, communications amongst the team leaders is also 

important so that we are not only aware of our own ministries, but what the church has to offer 

as a whole.  In addition to occasional team leadership meetings, this can also be accomplished 

by communicating on the website; and checking other ministry pages for information on what 

is taking place in other ministries.   

Finally, I would like to thank everyone who contributes to the success of TBCO 

Communications.  Your effort and valuable input is much appreciated.  

In His Service, 

Theresa Poirier 

TBCO Communications 
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Stephen Campbell, CA CFA 
5544 Whitewood Avenue 

Manotick, Ontario, K4M 1C7 
(613) 692-2926 

Board of Elders 

Trinity Bible Church of Ottawa 

4101 Stagecoach Road 

Osgoode, ON K0A 2W0 

March 21, 2012 

Dear Sirs, 

The Board of Elders of TBCO has requested that I provide a written record of my involvement and 

activities with the accounts and financial statements of the Trinity Bible Church of Ottawa, which might 

be shared with members of the TBCO Finance Committee, the TBCO Elders and ultimately to the 

members and congregation of the Church.  I am delighted to do so, and trust that this letter meets you 

expectations. 

My wife, Pamela Campbell, is a member of TBCO and currently serves as Deacon of the outreach 

programs.  During 2010, I was approached by TBCO and asked if I would be willing to assist the Church 

with its accounting and financial reporting processes.  My training as a Chartered Accountant and a 

career in various controllership and financial management positions was held out to be just what was 

needed to allow me to assess whether the Church was operating under an appropriate internal control 

framework.  While I did agree to participate in a review of the accounting process at the Church, my 

services were not called upon until early May 2011.  At this point, the volunteer bookkeeper who had 

taken over the day-to-day transactional entries from a paid part time bookkeeper in late 2010 was no 

longer able to dedicate the time required, and I was asked to assume the bookkeeper role, albeit on a 

temporary basis.  Commencing in mid May 2011, I have attended the Church each Sunday morning, 

usually from 9 am to 12 noon, spending this time working in the TBCO Quickbooks accounting system 

processing payments, recording deposits and making journal entries to record the financial transactions 

involving the Church as initiated and approved by individuals other than myself. 

In addition to the Sunday morning time commitment, I have spent additional time at home with the 

TBCO computer, reviewing and correcting entries in the system that had been made by others in the 

December 2010 to May 2011 time frame.  My work has included the following activities: 

• Reconciled the January 1 2011 opening entries in Quickbooks to record the figures from 
the December 2010 audited financial statements 

• Reviewed each payroll transaction to confirm the gross pay and required payroll 
deductions had been calculated correctly. 
 

• Reconciled payments of payroll deductions to the Receiver General and WSIB. 
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• Prepared 2011 T4's for employees and submitted the required 2011 T4 Summary to the 
CRA. 

• Completed the 2010 Charitable Organization information returns and submitted these 
to the CRA. 

• Reviewed or entered all 2011 deposit sheets recording the weekly giving by the 
congregation at the Church. 

• Reviewed or entered all 2011 pre-authorized payments from the TBCO bank account 
• Reviewed or entered all 2011 reimbursements to members of the congregation for 

expenses incurred and duly approved for payment from Church funds. 
• Reviewed or entered all 2011 payments to third party suppliers or organizations for 

expenses incurred and duly approved for payment from Church funds. 
• Monitored all payments from January 1 2012 to date and where appropriate, recorded 

these as expenses against the 2011 fiscal year. 
• Reviewed all 2011 entries in Quickbooks and confirmed each entry was appropriately 

recorded against the correct account. 
• Reconciled each monthly statement received from Scotiabank for the TBCO current 

account and confirmed that every transaction that passed through the bank account 
was properly recorded in Quickbooks. 

• Prepared and submitted the 2011 Request for Reimbursement of HST on behalf of 
TBCO. 

• Prepared financial statements for the 2011 fiscal year. 
 

I have participated in the monthly meetings of the Finance Committee and have had the opportunity to 

discuss the financial results and the accounting system from where these results were obtained with 

both the Finance Committee and the Board of Elders.  I have had regular weekly communication with 

Mr. Rob Downs, the TBCO Treasurer, and have dealt with a number of issues and concerns that were 

identified during my reviews and day-to-day accounting work. 

In executing the activities listed above, I have not discovered or identified any payments or 

disbursements that were not duly authorized by appropriate TBCO signing authorities or were for other 

than appropriate Church activities, except as follows: 

• A recurring monthly payment to “PAD Equipment Lease” in the amount of $119.00 for 
which I have been unable to find any supporting documentation to date.  This is being 
followed up by Mr. Downs. 

• A recurring monthly donation to Hope International in the amount of $227 which 
continued in error from January 2011 through to February 2012. 
 

Given my involvement in essentially every transaction that has been recorded in the 2011 financial 

statements, I am not in a position to offer an independent assessment of the validity of the figures 

contained therein, such as might be gained from an audit or review by an third party accounting or 

auditing firm, and this letter should not be considered in any way to represent an audit opinion as 

defined by the Institute of Chartered Accountants of Ontario or the Canadian Institute of Chartered 

Accountants.  On the other hand, I can provide you with the assurance that I have reviewed every  
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transaction in 2011 and have summarized these into a set of financial statements that fully capture and 

disclose the financial activities of TBCO. 

I can also confirm that I have received no remuneration of any kind for the services I have provided to 

the Church, and have had no conflicts of interest arising from my delivery of these services to the 

Church. 

I would be happy to answer any questions regarding the 2011 accounts of the Trinity Bible Church of 

Ottawa or the 2011 financial statements which summarize these accounts. 

 

Yours sincerely, 

 

 

  

Stephen Campbell, CA CFA 
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FINANCE COMMITTEE REPORT 

“Be sure you know the condition of your flocks, give careful attention to your herds”  

(Proverbs 27:23; NIV) 

 

History of the Committee The TBCO Finance Committee was established by TBCO’s Board of 

Elders in 2010 to oversee the ensure sound financial management of 

the resources entrusted to TBCO.  

 

Committee Governance The Finance Committee reports directly to the Board of Elders and is 

comprised of a Chair, TBCO Treasurer, TBCO Bookkeeper, a Secretary 

and members at large. The Committee meets in person monthly with 

the exception of July and August at which time it handles matters 

secretarially.  

In 2011 Committee members included:  

Kimberley Zinck (Chair) 

Rob Downs (Treasurer) 

Stephen Campbell (Bookkeeper) 

Rebekah Murphy (Secretary) 

Cilla Exelby 

Ken Dekker 

 

Committee Activities Oversight of the 2011 annual audit 

Preparation of TBCO 2010 Charity Return to Revenue Canada 

Transition of Committee Chairmanship from Kevin Ferguson to 

Kimberley Zinck. 

Preparation of 2012 TBCO Budget 

Completed reconciliation of all TBCO accounts 

Provided regular monthly financial updates to Board of Elders 

Initiated monthly financial updates for TBCO congregation 

Identified and implemented various efficiencies for managing TBCO 

fixed expenses  
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Note from the Chair It is a blessing to serve in TBCO’s finance ministry alongside a team of 

talented, inspired and dedicated volunteers. Thanks to each of you for 

your commitment to ensuring the sound financial management of the 

resources entrusted to TBCO. 
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Trinity Bible Church of Ottawa 

 2012 Budget  
 

  
2012 2011 

 
Income  Budget   Budget  

 

 
Tax Receivable Donations - General    302,000.00    322,000.00  

 

 
Donations - Loose      12,000.00      12,000.00  

 

 
Recovery of Expenses      15,000.00                     -    

 

  
   329,000.00    334,000.00  

 
     Expenses 

   Ministries 
   

 
Missions & Outreach 

   

 
Missionaries        23,000.00      23,000.00  

 

 
Outreach          3,000.00         3,000.00  

 

 
Total - Missions & Outreach       26,000.00      26,000.00  

 

     

 
Children, Youth and Adult  

   

 
Children - Sunday School          9,000.00         8,000.00  

 

 
Total Childrens Ministries         9,000.00         8,000.00  

 

 
Youth Ministries 

   

 
Youth - Junior High         2,000.00         1,500.00  

 

 
Youth - Senior High         6,500.00         5,500.00  

 

 
Youth - Band            250.00            250.00  

 

 
Total Youth Ministries         8,750.00         7,250.00  

 

 
Adult Ministries 

   

 
Adult - Community Group          5,000.00         5,000.00  

 

 
Adult - ABF          2,000.00         1,000.00  

 

 
Library          1,000.00         1,000.00  

 

 
Total Adult Ministries        8,000.00         7,000.00  

 

  
    

 

 
Total - Children, Youth and Adult        25,750.00      22,250.00  

 

      
Fellowship         3,000.00         3,000.00  

 

     Worship         3,500.00                     -    
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Office And Administration 

 
Wages & Benefits 

   

 
Wages & Salaries    119,576.00    116,684.00  

 

 
Contract Only Wages                     -        13,550.00  

 

 
EI Expense         2,280.00         2,100.00  

 

 
CPP Expense         3,620.00         3,850.00  

 

 
WSIB Expense            814.00            850.00  

 

 
Employee Benefits - Group Insurance         5,000.00         5,000.00  

 

 
Car Allowance         4,700.00         5,000.00  

 

 
Pastors Books            500.00            500.00  

 

 
Staff Training & Conferences         1,800.00         1,800.00  

 

 
BlackBerry         1,000.00         1,000.00  

 

 
Total - Wages & Benefits    139,290.00    150,334.00  

 

     

 
Office and administrative Supplies  

   

 
Administrative Supplies         7,940.00         8,340.00  

 

 
Internet & Web-Site         2,000.00                     -    

 

 
Advertising, Promo's & Honorariums         1,100.00                     -    

 

 
Telephone         1,500.00         2,800.00  

 

 
Software & Computer            500.00         1,500.00  

 

 
Total - Office Supplies        13,040.00      12,640.00  

 

     Communication                     -           2,500.00  
 

     Building and Utilities 
   

 
Utilities 

   

 
Utilities - Heating (Gas)         6,500.00         6,500.00  

 

 
Utilities - Hydro         8,500.00         8,500.00  

 

 
Utilities - Insurance          4,000.00         4,000.00  

 

 
Total - Utilities       19,000.00      19,000.00  

 

 
Building & Equipment 

   

 
Bldg & Eqmt - Capital Improvements          5,000.00         4,500.00  

 

 
Total - Building & Equipment         5,000.00         4,500.00  
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Maintenance & Repair 

 
Maintenance & Repair         3,000.00         3,000.00  

 

 
Janitor         8,305.00         6,400.00  

 

 
Maintenance - Cleaning         4,600.00         1,200.00  

 

 
Maintenance - Snow, Lawn& Landscaping         8,000.00         4,500.00  

 

 
Maintenance - Equipment & Supplies         5,000.00         5,000.00  

 

 
Maintenance - Licenses and permits            500.00  

  

 
Maintenance - Security System            550.00            300.00  

 

 
Total - Maintenance & Repair       29,955.00      20,400.00  

 

 
Total Building and Utilities       53,955.00      43,900.00  

 

 
Mortgage  

   

 
Mortgage - Don Hawkey Loan       26,400.00      26,400.00  

 

 
Mortgage - AGC Loan       18,377.64      18,377.64  

 

 
Total - Mortgage Payments       44,777.64      44,777.64  

 

 
Finance Charges 

   

 
Bank Charges & Interest         1,900.00         2,580.34  

 

 
Legal & Accounting         5,000.00      10,000.00  

 

 
AGC Partnership       12,500.00      12,000.00  

 

 
Total - Finance Charges       19,400.00        24,580.34  

 
     

 
General Fund Expenses     328,712.64      329,981.98  

 
     

 
General Fund Surplus(Deficit)            287.36          4,018.02  

 

     Other Items 
   

 
Air conditioning       10,000.00  

  

 
Remaining roof repair       16,000.00  

  

 
Soccer field       31,000.00  

  

 
Sidewalks for exits         5,000.00  

  

 
Architect front canopy         2,000.00  

  

 
Total Other Building Improvements       64,000.00  

  
     

 
Childrens Ministry Improvements         5,000.00  

  

 
Total Other items       69,000.00  

  

     

 
Self Supporting Ministries 

   

 
You Feed Them       75,000.00  

  

 
In His Care         8,500.00  

  

 
4th Week Camp         4,500.00  
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TBCO HISTORICAL RECORDS 2011 

 

WEDDINGS 

 Ryan Dekker & Amber Schwabe - July 23 2011 

 Andrea Warren & Andrew Farrell - December 31, 2011 
 

 
CHILD DEDICATIONS 

 

 Jennifer & Dale Fisher, daughter - Tobey Jean Karen - March 6, 2011 

 Sarah & Michael Schroeter, son - Adam Braford - March 6, 2011 

 Amanda & David Schwabe, children - Sebastian Walter Charles, Xander David, 

Gideon Christopher, Evangeline Helen, - March 27, 2011 

 Sasha & Candice St. Louis, son - Greyson Carl - March 27, 2011 

  Paul and Shauna Wanamaker, daughter - Rebekah Wanamaker - June 5, 2011 

 

BAPTISMS 
 

 Tracy Stewart - June 12, 2011 

 Monik & Tim Wold - June 12, 2011 

 Susan Bongers - June 12, 2011 

 John Meyers, Gary & Betty Bunting, Eldon Lockhart, Bob Caines, Ralph Jervah,  
Keith Brown, Anja Armstrong, Willy Schmidt, Sue & Shawn Ketcheson and Leanne Trerice  - July 17, 2011 

 Pam Campbell, Bob Fox & Heather Perry -  September 11, 2011 

 Shawn Stewart – October 16, 2011 
 
 

MEMBERSHIPS 
 

 Mike & Maureen Hayes – February 27, 2011 

 Lianne & Bob Trerice – November 13, 2011 

 Sally & David Gray - December 11, 2011 
  


